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What are the top industry challenges
that have been discussed during this
year’s Rendez-Vous?
The challenges are many and varied and
depend on the size of the carrier and their
specific circumstances. However, there are
a handful of challenges that are common
to most industry players and which were
expressed during this year’s conference, rate
increases were top of many peoples agenda
along with near miss that was Hurricane
Dorian and, as with previous years, the impact
of technology on the reinsurance market.
Underwriting discipline and the increasing
adoption of new technology remain a focus
and, working for a technology provider, this
was good to hear.

Do you think legacy systems thwart
insurers’ efforts to be part of the
digitisation revolution?
Absolutely. Almost every carrier I spoke
with is keen to digitise processes, but often
their legacy systems are holding them
back. My conversations during the MonteCarlo Rendez-vous revealed that legacy
technology often curbs insurers from making
the best of new technology and solutions.
Despite acknowledgement that technology
is transforming business written, legacy
underwriting practices are still prevalent.
There seems to be little appetite for a
technology heart and lung transplant replacing
core systems; however, there is a growing

realisation that transformation can be achieved
with more of a keyhole surgery approach.
There are opportunities to tackle specific
business issues with dedicated functional
Microservices operating in a cloud-based
architecture which will allow companies
to start integrating new technology in a
manageable way. Forward-thinking businesses
understand that clinging on to older, bloated
systems cannot be justified when reputation
and revenue are at risk. Restrictive functionality
will only constrict success.

What advice would you give to carriers
wanting to integrate new technology?
The integration of new technology into an old
technology landscape is often a problem as
many legacy systems lack API’s, additionally,
misuse and poor governance have created
data quality issues. Most of these systems
are highly customised, so changing them is
costly and disruptive. Legacy technology and
manual processes endure because they work,
for now, and because most solutions available
don’t accommodate an insurer’s existing IT
assets and requirements. Despite the gross
inefficiencies of legacy practices, there are still
echoes from the market’s past experiences of
implementing new systems that failed. People
are hesitant to put their name and reputation
against large transformation projects that
will almost certainly be disruptive, and I can
understand that. But you don’t have to rip
and replace your entire system. It’s a much
easier conversation if it’s about trying to make
existing legacy platforms more efficient –
moving along the transformation curve one
step at a time in manageable chunks.

What we are saying is, hold on to the systems
you have invested in and that work, but look at
integrating new technologies into established
administration and operational systems
that continue to leverage your current IT
investments. Innovation doesn’t need to come
from radical and disruptive changes. Processes
and systems can be updated in small blocks
that don’t disrupt the whole eco-system.

You recently issued the results of a
survey that gathered opinions about
the state of global underwriting.
What were some of the key findings
from the report?
One stat that stood out showed that
seventy percent of respondents said they
were comfortable with the prospect of
large volumes of simple underwriting tasks
becoming automated in the future. Many
respondents agreed that administrative
functions should be automated, allowing
the underwriter to focus on evaluating and
pricing the risk. However, the majority of
respondents are still uncertain how much
of an underwriter’s workload could be
automated by smart technology.

You said that the majority of survey
respondents are still uncertain how
much of an underwriter’s workload
could be automated by smart
technology. Do you think this is
because there is still trepidation from
underwriters in relinquishing some
of their tasks to technology?
I think that’s probably true certainly if you
believe the press that the role of the insurance
underwriter is one of those most susceptible to
automation. And I guess that may be the case
in personal and more commoditised lines, but
in complex commercial and specialty there is
less evidence to support that. Although the
survey, in fact, notes that over seventy percent
of respondents see technology streamlining
and automating low-value tasks, which has
to be a win for any underwriter. Technology
should be seen as a decision support asset
quickly providing the underwriter with relevant
information when required rather than a threat.

The survey showed that the future
looks positive for technology-focused
underwriting tools in the next five years,
why do you think this is the case?
Underwriting discipline will be a continued
focus for all carriers as traditional investment
income remains low and reliance upon
underwriting to support growth and profitability
continues. Insurance technology continues to
progress with new advances in AI and analytics
making the understanding and processing
of vast amount of data more mainstream
and more accessible. We’re not going to see
technology stand still and I’m sure we won’t see
underwriters do that either, however, it might
take some a little longer than others.
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of respondents said they were
comfortable with the prospect
of large volumes of simple
underwriting tasks becoming
automated in the future.

You recently launched a new
Underwriting workbench, what
differentiates your solution from other
offerings in the market?
I suspect that until very recently, the
technology solutions available to carriers didn’t
really address the needs of the underwriters
and to be honest, adoption of technology
in this space has been low and slow. The
offerings out there haven’t accommodated
an underwriter’s IP and are rarely integrated
into existing platforms or to third party data
sources. Our survey showed that the impact
that new technology-focused underwriting
tools have made to underwriting quality in the
last five years has been indifferent to low, with
36% of respondents declaring the impact has
been neutral, and 24% replying the impact has
been low.
We believe our Underwriting workbench is
unique because it was specifically designed
for and in partnership with underwriters.
When combined with an underwriter’s own
intellectual property and existing data assets,
underwriters can create new products,
understand risk at new levels of granularity
and differentiate beyond their peers. Our
workbench is different from any other
underwriting solutions out there because it
systemises an underwriter’s knowledge and
delivers analytics-driven insights throughout
the decision-making process.

How can technology help reinsurers
face multiple market challenges?
Technology’s role in the global (re)insurance
marketplace has never been more important.
The potential upheaval cost of consolidation
and upgrading multiple legacy systems to
one single platform can appear too big a
problem to even start to consider. However,
the importance of data has never been greater
and in a combined organisation the ability to
handle, manipulate, analyse and act on data is
key to success.

For example, providing the ability to ingest
large assumed portfolios and assess their
marginal impact then to visualise and analyse
those portfolios in real time. Firms that
effectively harness technologies and the
opportunities they offer are destined to be
among the industry winners, leading the way
toward growth and prosperity.

Which technologies do you think will
have the most significant impact on the
industry in the next five to ten years?
The market will look very different in five
years and massively different in ten years
from now. The pace of technology adoption
in the insurance industry is accelerating and
I think that utilisation of the vast amounts of
data through intelligent analytics will have
the biggest impact on the market. The nature
of risk itself has changed massively over the
years with intangible assets now making up
over 80% of the global insured value, I think
we’ll see carriers continuing to adapt to the
changing nature of risk offering data driven
and risk mitigation enabled products.

