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COUNTRY HIGHLIGHTS

COMPANY

THREAT TABLE

MEXICO
•

•
•

Extortion and corruption remain severe challenges to Mexico’s civil society.
According to national statistics there has been a 40% increase in extortion
incidents in August compared to January of this year
Violent crime has continued to expand in to tourist areas and increase in severity
due to militarised cartel turf wars
Incidents of targeted kidnap for ransom focussing on local representatives have
continued from the previous reporting period, albeit at significantly decreased
levels compared to the period leading up to the 1 July elections

COLOMBIA
•
•
•

The homicide rate maintained an elevated monthly average. This is largely
driven by the widespread availability of firearms
Criminal gangs and armed groups continued to use kidnapping as a source of
political leverage and financial gain
Extortion by organised criminal groups has affected industries and services
commonly utilised by foreign nationals
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BRAZIL
•
•
•

The attempted murder of the presidential candidate Jair Bolsonaro in early
September contributed to instability throughout the country
Financially motivated express kidnappings, mainly targeting affluent individuals,
remained the most common type of kidnap
Extortion in Brazil continues to remain a substantial threat with criminal gangs
regularly extorting people, particularly in underprivileged areas

VENEZUELA
•

•
•

The threat of crime remains severe. Security forces remain incapable of mitigating
the threat of crime due to pervasive corruption and a lack of resources or effective
training
The threat of kidnap has escalated to severe and members of the security forces
have been periodically implicated as abettors or participants in kidnap incidents
Organised criminal groups retain ties to individuals in both high-ranking and lowranking levels of government, and state employees remain frequently involved in
extortion
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COLOMBIA

MEXICO
CRIME
This reporting period was characterised by an increase
in crime within tourist centres and continued escalation
of conflict between cartel groups over territory. In the
eight months to August the federal government has
recorded 21,857 homicides, compared to 28,702 for all
of 2017. On 13 September Mexico City Plaza, a wellknown tourist area in the capital, was the site of multiple
murders after gunmen disguised as mariachi musicians
opened fire with rifles and pistols at 2200LT on Friday
night in a crowded area. The attack resulted in the death
of five domestic nationals and the injury of eight others,
including one foreign national. The increasing level
of violent crime has been explained as a new trend of
“disorganised crime” by gangs seeking to diversify their
revenue streams with crimes such as extortion, armed
robbery, and fuel theft.
During the reporting period, the US government issued
a travel alert based on elevated levels of violent crime
related to gang rivalry. On 22 August, the US embassy
in Mexico City issued a country-wide security update
and travel advisory due to heightened levels of violent
crime.

On 15 August two gunmen attacked and kidnapped a
32-year-old representative of Veracruz state, Norma
Azucena Rodríguez Zamora, along the Mexico – Tuxpan
Highway in Hidalgo. Rodríguez was released the following
day; however, it is unclear if a ransom was paid. Although
the majority of violent kidnap cases involve domestic
nationals, similar incidents of violent crime are expanding
to previously “secure” areas for tourists and have the
potential to affect foreign nationals.
TELEPHONE EXTORTION
HAS BEEN KNOWN TO
AFFECT BOTH FOREIGN
AND DOMESTIC
NATIONALS, WITH A
REPORT INDICATING
AROUND 3.8 MILLION
EXTORTION CALLS
MADE FROM
JANUARY TO
AUGUST 2018

EXTORTION

AMERICAN
GOVERNMENT
OFFICIALS ARE NOW
RESTRICTED
FROM TRAVELLING TO COLIMA,
GUERRERO, MICHOACÁN, SINALOA,
AND TAMAULIPAS STATES DUE TO ELEVATED
CRIME RATES.
THIS ADVISORY REMAINS UP TO DATE AT THE
TIME OF WRITING.

KIDNAP
According to the most up-to-date statistics from Mexican
NGO Alto al Secuestro (Stop Kidnapping), Veracruz,
Estado de México and the Federal District recorded the
majority of kidnap incidents during this reporting period.
Incidents of targeted kidnap for ransom focussing on
local representatives have continued from the previous
reporting period, albeit at significantly decreased levels
compared to the period leading up to the 1 July elections.
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Extortion and corruption remain severe challenges to
Mexico’s civil society and security apparatus. According
to national statistics there has been a 40% increase in
extortion in August compared to January of this year. On 5
October Nexo Latino, a local news source, highlighted the
threat of telephone extortion through a report indicating
at least 3.8 million extortion calls have been made from
January to August 2018, largely because corrupt officials
at prisons fail to activate signal blockers. Telephone
extortion has been known to affect both foreign and
domestic nationals.

CRIME

EXTORTION

The levels of petty and violent crime remained severe
throughout Colombia during the reporting period.
According to National Police statistics, the number of
thefts reported in August were considerably higher than
the previous reporting period’s monthly average. While
approximately 20,000 incidents occurred every month
from May to July 2018, over 31,000 cases were reported
in August. However, Colombia’s homicide rate maintained
its regular rate with 1,052 incidents during this same
period. The widespread availability of firearms raises the
threat posed by petty or violent criminal incidents, as
perpetrators are frequently armed.

There remains a substantial threat of corruption and
extortion in Colombia. On 26 August, Colombia’s
nationwide referendum on anti-corruption measures
failed to attract the minimum required voters needed
to be considered valid. However, despite a turnout of
less than 33% of the total population, 99% of voters
approved of the seven proposed reforms. Concerns over
the judiciary’s independence continued this quarter. On
7 September officials from the Special Jurisdiction of
Peace (JEP) tribunal were implicated in the covering up
the ‘non-compliance’ of former FARC commanders with
the 2016 peace accord. Extortion by organised criminal
groups in Colombia has also been seen to affect industries
and services commonly utilised by foreign nationals. On
1 August Medellín Metropolitan Police reported that
criminal gangs had threatened to kill bus drivers while
operating on busy city routes in areas such as Robledo,
Belén, and Altavista unless they went on strike.

KIDNAP
While Colombia has experienced an overall decrease in
abductions since the 2016 FARC ceasefire agreement,
rebel groups continue to use kidnapping as a source of
political leverage and income. Following the election
of President Iván Duque on 7 August, the National
Liberation Army (ELN) has threatened to harm a group
of mostly civilian hostages unless conciliatory talks
with the government resume. Although nine of the 19
hostages have been released to date, President Duque
has refused to make concessions. For this reason, there
is a heightened threat of kidnapping in peripheral areas
often overlooked by Colombian security forces. Stretches
of rural territory located near porous country borders
are frequently used by criminal gangs to traffic drugs,
weapons, and people.

DUQUE DECIDED TO HALT PEACE NEGOTIATIONS
TALKS
WITH
THE ELN. IN HIS
ELECTION SPEECH
HE STATED THAT
NO RESUMPTION
OF TALKS WILL
TAKE
PLACE
UNLESS
THE
GROUP CEASES
ANY
ACT
OF
VIOLENCE AND
RELEASES THEIR
HOSTAGES

OUTLOOK
As cartels have begun to adopt increasingly militarised
tactics in escalating turf wars, incidents of violent
clashes and attacks are likely to continue occurring in
tourist locations. Local police forces are ill equipped to
secure these locations, despite their role in Mexico’s
tourist industry which accounts for a significant portion
of its GDP (16% in 2017). Pervasive corruption, which
continues to contribute to a significant level of impunity,
is highly likely to continue in the medium term despite
the election of reformist Andrés Manuel López Obrador as
president in the previous reporting period.

APART FROM POLITICALLY MOTIVATED ABDUCTIONS,
EXPRESS KIDNAPS REMAIN THE MOST FREQUENT
FORM OF KIDNAPPING IN COLOMBIA.
A common modus operandi for perpetrators is to immobilise
victims with a street drug called scopolamine (also referred
to as ‘devil’s breath’). The drug can be administered via
food, drink or cigarettes, with perpetrators frequently
targeting unattended drinks in busy bars or nightclubs.
Once the drug is administered, victims are highly
vulnerable to sexual assault and robbery.

OUTLOOK
After his election, Duque decided to halt peace
negotiations talks with the ELN. In his election speech he
stated that no resumption of talks will take place unless
the group ceases all acts of violence and releases their
hostages. Unless ELN decides to comply with presidential
lines, it is unlikely that any peace agreement will be
negotiated, therefore continuing to affect the political
and economic stability of the country.
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BRAZIL

VENEZUELA

CRIME
The threat of crime remains severe and is particularly
prevalent in Brazil’s north / northeastern states and
in favelas near Rio de Janeiro where criminal groups
compete to gain territorial control. During the reporting
period, military operations against drug-trafficking
gangs continued and occurred predominantly in favelas
in Rio de Janeiro. On 21 August army officers arrested
at least 70 individuals involved in drug trafficking in
favelas situated in Maré, Complexo do Alemão
and Penha. According to a report by Circuit
for the Rights for Favelas (Circuito Favelas por
Direitos) – a project led by the Public Defender
of Rio de Janeiro that collected 300 testimonies
from individuals living in 15 favelas in Rio de
Janeiro – military officers regularly engage in
acts of theft, property damage, and physical and
sexual assault when patrolling the areas. These
incidents contribute to endemic insecurity and
a deep mistrust of authorities by the favela
inhabitants.

individuals were known for extorting money from locals
living in Itaguaí, 75km west of Rio de Janeiro, through
gambling, sales of water and cigarettes, and the provision
of unauthorised transport. Public officials are also well
known for participating in extortion schemes. On 30
August, 21 police officers, four military officers and a
firefighter were arrested in Rio de Janeiro for extorting
money from owners of cloned vehicles and individuals
trading pirated goods, threatening to arrest them if they
failed to pay a fee.

CRIME

KIDNAP

The threat of crime across Venezuela remains severe.
Security forces remain incapable of mitigating the threat of
crime due to pervasive corruption and a lack of resources
or effective training. Porous borders and the inability of
security forces to secure land or maritime borders have
facilitated a marked increase in fuel smuggling, causing
the government to reduce fuel subsidies on 5 September
in a bid to reduce the profitability of reselling Venezuelan
fuel overseas.

The threat of kidnap has escalated to severe, and members
of the security forces have been periodically implicated
as abettors or participants in kidnap incidents. During
the reporting period, kidnap syndicates have instituted
a new method of kidnap locally known as ‘la cava’ in
which perpetrators travel by vehicle through a specific
neighbourhood and kidnap pedestrian targets as they
encounter them. The victims, who are often unrelated,
are then kept inside the vehicle, while the perpetrators
negotiate with the victims’
families to secure a ransom,
frequently
requested
in
USD. Express kidnappings
remain common; however,
the country’s hyperinflation
crisis has reduced the
viability of escorting victims
to ATMs. Perpetrators now
more commonly force kidnap
victims to lead them to highvalue assets such as cars
or jewellery, which are then
stolen.

NO
GAS

KIDNAP
The threat of kidnap for ransom in Brazil remains
substantial. In line with the previous reporting
period, financially motivated kidnap incidents
represented the overwhelming majority of cases.
On 3 October a well-known Brazilian footballer
and his partner were abducted on Marquês de
São Vicente avenue in the north of São Paulo.
The kidnappers brought the victim to a favela
in the neighbourhood of Água Branca, withdrew
money at an ATM with the footballer’s bank card
and released the victims two hours later.

EXTORTION
ON 28 OCTOBER JAIR BOLSONARO, THE CONTROVERSIAL FAR-RIGHT
CANDIDATE, WAS ELECTED PRESIDENT. THE CAMPAIGN HAS BEEN
VOLATILE AND HIGHLY POLARISED, WITH LARGE DEMONSTRATIONS IN
OPPOSITION AND FAVOUR OF BOTH CANDIDATES

Although cases are typically motivated by financial gain,
criminal groups have been known to kidnap military or
police officials as a retaliatory act or in order to encourage
the release of recently arrested gang members. On 22
September a military officer and his family were abducted
whilst driving in the neighbourhood of Santa Cruz, west of
Rio de Janeiro. While the family members were released,
the military officer was taken hostage. This outlier case
has not been resolved at the time of writing and serves as
an indicator of the city’s general instability.

EXTORTION
Extortion in Brazil continues to remain a substantial
threat with criminal gangs regularly extorting people,
particularly in underprivileged areas. On 15 September
eight members of a criminal gang were arrested during
Operation Freedom in the state of Rio de Janeiro. The
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OUTLOOK
On 28 October Jair Bolsonaro, the controversial farright candidate, was elected president. The political
environment throughout the campaign has been volatile
and highly polarised, with large demonstrations in
opposition and favour of both candidates. Sporadic
incidents of violence have also occurred at political
rallies, including a stabbing attack targeting Bolsonaro
on 7 September.
Bolsonaro’s victory will likely result in civil unrest in the
short to medium term, largely motivated by his tough
stance on security issues as well as previous misogynist
and homophobic remarks. These protests have a
substantial threat of turning violent at short notice based
on previously reported incidents.

Extortion remains a severe
threat. Organised criminal
groups
retain
ties
to
individuals in both highranking
and
low-ranking
levels of government, and
state employees are frequently involved in extortion. On
24 September an agent from the Santa Ana branch of the
Bank of Venezuela was arrested for allegedly blackmailing
clients by collecting a 10% check for each transaction.

THE EXPANSION IN FUEL SMUGGLING HAS LED TO WIDESPREAD FUEL SHORTAGES
WITHIN VENEZUELA, FURTHER INCREASING SCARCITY OF KEY RESOURCES AND
RAISING THE LIKELIHOOD OF RESIDENTS RESORTING TO PETTY OR VIOLENT
CRIME TO FULFIL BASIC NEEDS
Continued hyperinflation of the bolivar has incentivised
petty criminals to relocate to neighbouring states, as
the growing poverty crisis has reduced the viability of
targeting most Venezuelans for theft or extortion. This
has resulted in both criminal operators and refugees
from Venezuela to be susceptible to recruitment by
regional drug-trafficking syndicates operating along the
2200km long Colombian border. Within the past three
months authorities in Colombia recorded 27 cases where
Venezuelan nationals have been recruited in to the ELN
and dissident FARC forces to support drug trafficking
operations. According to Venezuelan Observatory of
Violence (OVV) research published on 6 August, violent
crime has escalated across all levels of society as food
scarcity and unemployment have increased.

OUTLOOK
The continued deterioration of living standards,
widespread police corruption and pervasive criminal
impunity has resulted in a notable increase in both
petty and organised crime. The national government’s
alleged ties to organised criminal groups, in addition to
its unwillingness to enter into bilateral or international
cooperation action against organised crime, renders it
highly likely that the threat of crime will escalate in the
medium term. The continued depreciation of the bolivar
also renders it highly likely that criminals will increase
operations targeting non-monetary assets and individuals,
raising the threat of kidnappings and violent crime.
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OUR SERVICES

WHY PARTNER WITH NYA?
NYA, a GardaWorld company, is a highly specialist security risk and crisis management consultancy with 28 years’
experience of supporting clients who operate globally. NYA is retained by some of the world’s largest global ‘special
risks’ and crisis management insurers. Through our insurance relationships we are one of the most active and expert
security response consultancies in the world. Unlike other security risk and crisis management consultancies, our
responders and consultants work alongside one another as one global team. NYA prevention consultants are able
to use actual case experience to advise clients on how best to mitigate their risks and build resilience into their
organisation.
NYA has extensive response and consulting experience throughout Latin America. We work with our clients to help
them better understand the risks they face and to help them to reduce those risks.

PLANNING, PROTECTION & SUPPORT FOR YOUR TRAVELLERS
GardaWorld has developed the most comprehensive Travel Security and Crisis Management solution available in the
industry. Combining innovative technology, information through an exclusive partnership with IHS, direct access to
global security services and leading response expertise, means that organisations only need one provider to ensure
they have all the resources they need to fulfil their duty of care obligations to their travellers.

Contact us to find out more about how we can help your organisation.

CONTACT US
NEW YORK

LONDON

SINGAPORE

77 Water Street
New York, 10005
United States
of America

40 Lime Street
London, EC3M 7AW
United Kingdom

One Raffles Place Tower 1
1 Raffles Place
Singapore, 048616
Singapore

w: nyarisk.com
E: info@nyarisk.com

@NYARisk

